
Communities of Practice



Schedule for the event

09:30 Arrival and networking

10:00 A welcome from our hosts

10:30 Explaining ‘Communities of Practice’

11:15 Coffee, connect and catch-up

11:45 Expert Q&A

12:45 Food for thought – grab some lunch!

1:45 Afternoon breakout sessions

3:00 Guest speaker

3:45 Round up of insights gathered

4:30 Finish and networking



Welcome from our hosts



Close Brothers: Internal

An introduction to
Close Brothers

Andy McCallister 

Banking Group Head of Change
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Close Brothers Group - Who we are

1

History

Established in 1878, we provide financial 
support and advice to small businesses and 
individuals in the UK & ROI

6

Our values

Service, expertise and relationships alongside 
teamwork, integrity and prudence, to help the 
people and business of Britain thrive over the 
long term

3

Ownership

A FTSE250 company, listed on the London Stock 
Exchange

2

Overview 

A leading UK merchant banking group providing 
lending, deposit taking, wealth management 
services and securities trading

5

Products

Diverse company with a portfolio of specialist 
businesses covering a wide range of markets and 
industries 

4

People

Over 3700 employees spread across over 50 
offices throughout the UK, Ireland and Germany
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Shaping our next chapter of growth
Andrew Davies
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Close Brothers Group – Our Organisation
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Close Brothers Group – Communities of Practice

Communities of Practice
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Explaining ‘Communities of Practice’





Communities of 
Practice 

Value sought from 
improving individual 

capability and process 
efficiency.

Centres of 
Excellence

Value sought from 
improving individual 

capability and process 
efficiency.

Professions
Value sought from 

improving individual 
capability and process 

efficiency.



Centres 
of Excellence

Small, defined remit
Formal and mandated

Boundary spanning
Depend on org. mandate

Rigid governance
Value delivery demanded
Need to impose control

About ‘efficiency’ agenda

Communities
of Practice 

Small specialism focused
Informal and voluntary

Boundary fluidity
Doesn’t need org. sanction
Limited (if any) governance

Value delivery, arbitrary
Uncontrollable

About ‘personal’ agenda

Professions
Larger/more generalised

Formal and ‘imposed’
Boundary rigidity

Needs org. legitimisation
Defined governance

Value delivery, commissioned
Benefit from tighter control
About ‘commercial’ agenda



Personnel
Structure

Organisational



Structure
Personnel

Organisational



PersonnelStructure
Organisational





Domain

PracticeCommunity

COP

Core Active Peripheral



Improved individual and project 
performance

Efficiency gains

Risk reduction

Positive ethos

Strategic opportunity

External & internal recognition

Redundant systems

Sunk cost

Management effort

Management credibility

Disenfranchised community

Entrenching ‘typical’ mindset



When someone decides ‘we need one of those’ 

Are they clear what they want and what they are 
sponsoring; do they know:

a) What problem they are trying to address?

b) What their pay back is?

It has a bearing on the probability of success

COP less suggestable / manageable / predictable 
than a profession (potential for greater reward) at 
lower cost base

Profession greater suggestibility and more 
predictable (but lower) rewards at greater ‘cost’

CoE require dynamic and rigorous leadership and 
management not to gravitate towards LCD of 
process.



Conclusions

Whilst COP may/will spontaneously arise, if the organisation 
wants to ‘channel’ them there needs to be an understanding of 

cultivation rather than construction

The same is not true of Professions or Centres of Excellence, 
these must be formally constructed

The lessons learned from COP, however, likely have pertinence to 
successful professions and CoE’s

All have potential value but there is real risk in confusing them as 
they require different management actions, different resourcing, 

and different investment profiles.



What type of entity is your organisation
trying to achieve?



Expert Q&A



Food for thought – grab some lunch!



Topics for consideration

1. Is the starting point material?

2. Who owns the entity

3. Membership of the entity

4. Types and roles of the resources required

5. Recognition and endorsement / sponsorship

6. Governance, ownership, and structuring

7. Physical infrastructure



What level of adjustment do you think your 
organisation’s approach requires? 



Afternoon breakout sessions



How appropriate would you rate your
organisation’s approach to developing
or nurturing their chosen entity?

Needs to be formulated or requires significant adjustment

Couldn’t be better focused



Round up of insights gathered



Finish and networking
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